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Abstract
Investigations have revealed vital information about the issue regarding student academic
motivation, yet many students’ continue to fail, struggle, and drop out, including students’ at
Holland Public Schools. This project explores the recent loss of academic motivation as well as
the educational discussions regarding how to improve this train of thought. An effective student
is required to display a positive outlook on their education, the different needs for improvement,
and ways to focus on success. The academic motivation process influences the needs of students’
through fun Friday’s, school store, and school focused education groups. Additionally, the
D.U.T.C.H. matrix used (Diverse, United, Thrive, Committed, and Honorable) will assist
students’ in making better education decisions, with the use of rewarded behavior, and encourage
academic motivation.
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Chapter 1 – Introduction
Problem Statement
Many students’ today lack motivation to be successful in their education. Motivation for
learning is essential to education in order to be successful in life. “Before the 1980’s, research
on motivation and achievement focused primarily on the idea that motivation results largely from
characteristics inherent within the individual. Motivation is an internal characteristic that may or
may not be modified” (Nasreen, et al, 2020, p.573). As a result of the lack of motivation, many
students’ are failing, struggling, and falling behind in school. Now more than ever, it is
imperative for students’ to increase their academic motivation, in order to be successful in life.
According to Vosoogh, et al., stated that “students’ with academic motivation develop the
essential mobility to complete a task, reach a goal, or acquire a specific level of competence in
their work, allowing them to achieve the necessary learning and success in life” (Vosoogh, et al.,
2022, p.204).
Importance and Rationale of Project
Students’ in K-12 education have 12 years of stress, homework, and curriculum to learn.
The curriculum is ever changing and may require students’ to do more on a daily basis. Many
students’ struggle with the academic portion of this work. Academic pressures create a situation
where the students’ lose motivation and do not meet performance needs. When students’
excessively worry too much, their thoughts become so intense that they are not able to focus.
Students’ worry about future failures, and what could happen if they perform poorly. This can
trigger the students’ to feel badly about themselves and loose motivation to continue. (Mooney,
2021, p.16) Many students’ are failing, struggling in being successful in school, due to lack of

academic motivation. The lack of motivation is a real problem because students’ need to be
motivated in life to grow and be successful.
Academic motivation refers to a student's ability to maintain their emotions and being
able to control their own learning environment. “Academic motivation is one of the effective
conditions for learning among learners. Different definitions, such as academic motivation, deal
with learning motivation in educational applications of motivation” (Vosoogh, et al., 2022,
p.204). The impact on the loss of academic motivation is that schools across the country are
seeking intervention for students’. Within the Holland Public School system, administrators and
teachers alike are using this opportunity to create a more positive learning environment.
Students’ who have something to look forward to in their education generally strive to be
motivated and try their best.
According to Vosoogh, there are three different types of motivation, internal motivation,
external motivation, and amotivation. Internal motivation occurs when a student has the internal
desire to move towards a specific goal and/or task. External motivation requires the individual to
be forced to do the task in question. Utilizing this type of motivation is where students’ obtain
the external forces and reinforcements. These may include options like Fun Friday, rewards,
additional recess, and free time. Lastly, amotivation is an individual who does nothing, lacks the
motivation, and does nothing (Vosoogh, et.al., 2022). This has a large impact on the way
students’ learn and accomplish their work.
In Michigan, according to the National Center for Education Statistics, the average class
size is roughly 27 to 32 students’. (NCES, 2017-2018) A classroom full of students’ who are
amotivational makes for a difficult learning environment. Many students’ require the one-to-one
attention that they need from their teacher. In addition to the three types of academic motivation
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research indicates that psychology also plays a part in motivation in students’. There are many
variables that contribute to academic motivation in students’ based on the psychology of
motivation. It is indicated by factors such as self-esteem, family situations, quality of instruction,
encouragement, achievement, and interest in learning and satisfying others (Amari, et. al., 2011)
Several of these factors contribute to student success in their education and their academic
motivation. It can be difficult for students’ to concentrate on their academics when they have
situations going on at home, relationships, and social status. It can be deduced that students’ who
suffer from lack of academic motivation may have several factors that play a role in their
success.
Background of the Project
Academic motivation is not something that is new to the research world. This research
focuses on students’ of all ages and grade levels. This research has only become a new topic
based on the increasing drop-out rates, attendance issues, and student failure rates. Failure and
drop-out rates have become a growing concern over the last couple of years. According to the
Department of Technology, Management, and Budget the graduation rate has declined in the last
year. “Michigan’s statewide graduation rate declined in 2020-21. The 2020-21 school 4-year
graduation rate decreased to 80.47%, a 1.6 percentage point decrease from 2019-20. The dropout
rate fell to 7.65%, a 0.12 percentage point decrease from the 2019-20” (Department of
Technology, Management, and Budget, 2022).
Creating a learning environment that allows students’ to be motivated and focused on
their academics is difficult. “Students’ who have a strong desire to succeed academically have
higher levels of career concern, curiosity, and confidence” (Dulay& Yurtseven, et al, 2022,
p.54). Academic motivation is considered the motivation to perform and do well on academics.
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There are many external factors that contribute to student motivation. Academic motivation is a
behavior that is taught throughout one's entire education career. Many students’ find themselves
in a situation where they are comparing themselves to other students’ in their grade range. This
form of reflective behavior is considered academic self-concept which can also hinder one’s
ability to be motivated to learn. “Academic self-concept refers to attitudes and feelings students’
have about their intellectual or academic skills, especially when comparing themselves to other
students’” (Cokley, et al., 2001, p.111).
Academic motivation also applies to students’ who study at universities around the
world. Individuals who enter into the world of education (pre-service teachers and student
teachers) also are discussed in this research. “Motivated teachers focus on teaching itself, and the
joy of teaching is the driving force for them, while those who lack motivation tend to be
disagreeable and careless” (Dulay& Yurtseven, 2022, p.56) Research indicates that when a
student has a positive relationship with their teachers, motivation is increased and all types of
learning strategies can be applied. “By using different motivational strategies, we can make the
studies easy and interesting also keep students’ engaged” (Nasreen, et al, 2020, 573).
Statement of Purpose
The purpose of this project is to increase the level of student motivation. This can be
accomplished by developing a model of strategies students’ and teachers. Demonstrating
different strategies can have a positive impact on student academic motivation and success. The
purpose is to cohesively bring together the strengths of traditional education and student interests
in order to create a successful learning environment for academic achievement. Strategies will be
presented for curriculum integration that allows for real world applications, student interest, and
creating motivated students’ for academic success.
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The strategies will be presented for purposes of all forms of academic education and not
intended for one over the other. They will provide ways that educators can create and include
activities and skills that are typically taught in a traditional classroom and strengthen current
academic motivation that is already taking place. These techniques and strategies will be focused
through the aforementioned types of academic motivation. Utilizing the different forms of
academic motivation will allow for additional supports for instruction, strategy development, and
continuous improvement. Teachers will be presented with topics and strategies through
professional development and integrated learning opportunities.
Objectives of the Project
The objectives of this project are:
•

To facilitate academic motivation and provide awareness to both students’
and teachers in education.

•

To create real world connections to both academic curriculum, traditional
knowledge, and motivation.

•

To create improved student awareness through academic motivation.

These objectives will be reached through creating skills, strategies, and tools to be used in
everyday classroom activities. The strategies and tools will be encouraged in every level of
academic education. Participants will be utilizing assorted activities for these objectives. Each
objective will include structuring the lesson to include students’' successes and failures, creating
a positive environment for learning, creating tasks that are appropriate for learning, and
reassuring and supporting students’ in their academics. At this time Michigan State Standards do
not apply to academic motivation, as this is still a newer topic of discussion. These objectives are
subject to change based on the student reaction to each learning target. Additionally, teachers
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will be asked to complete a survey to indicate whether or not motivation has increased with the
objectives listed.
Definition of Terms
Definitions for terms used in this project are provide below
Academic Motivation: Academic motivation refers to internal processes that motivate people to
engage in activities and persist in attaining specific academic goals. Motivation is the foundation
of learning and one of the essential factors in determining the success or failure of a student in
school. (Vosoogh, et al., 2022)
Amotivation: refers to unmotivated people who receive no motivation and avoid doing their
activities. As a result, students’ with academic motivation develop the essential mobility to
complete a task, reach a goal, or acquire a specific level of competence in their work, allowing
them to achieve the necessary learning and academic success. (Vosoogh, et al., 2022)
Culture-Based Differentiated Instruction: creating instruction based on the academic
cognitive, developmental, and culture needs of each student. (Author, 2022)
External Motivation: external motivation, people are forced to perform a task because of
external rewards and reinforcements. (Vosoogh, et al., 2022)
Internal Motivation: Internal motivation internally and spontaneously moves people to perform
a specific task regardless of external rewards. (Vosoogh, et al., 2022)
Intrinsic Motivation: Intrinsic motivation is performing the activity for the reason of
satisfaction versus a consequence. (Author, 2022)
Professional Development: Professional development is the set of tools, resources, and training
sessions for educators to improve their teaching quality and effectiveness. (Author, 2022)
Scope of the Project
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This project is designed to be implemented as early as Kindergarten, and specifically
focused on middle and high school students’. An in-service will be offered to all teachers at all
grade levels. This in-service will assist teachers in implementing strategies dedicated to creating
a motivating environment. This project will address the lack of academic motivation in students’
from all grade spectrums. It will allow teachers to adjust their curriculum in order to provide
additional support for students’ who lack academic motivation.
Teacher support is one of the most foreseeable challenges in addition to reluctance in
implementing the idea. Another foreseeable challenge is creating a valid curriculum for this
project. It is difficult to change the curriculum already instituted by the schools and the state.
This idea may not change students’' minds on their own behavior, wants, or needs.
Encouragement, support, and assistance will be needed in order to successfully complete this
project.
Chapter 2
Introduction
Many students’ struggle with academic motivation. The research in Chapter 2 provides a
look into factors that contribute to students’ lack of motivation. Developing and encouraging
students’ academic motivation could create a positive outcome for their future. There are many
different reasons why students’ struggle with academic motivation. Understanding the reasoning
behind these struggles is essential in order to help students’ be successful in their future. The
research encompasses three major factors in today’s society that seem to appear more prominent
than the others. These factors include Ethnicity/Diversity, Social Media, and Extrinsic
motivation. Extrinsic (motivation) is performing a task in order to obtain a desired outcome.
Conducting research on these factors assists to understand and defines the academic struggle and
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the many challenges students’ face while in their academic career. This literature review will
discuss the theories behind what these factors are and how they impact student learning.
Theory/Rationale
Self-Determination Theory

Extrinsic motivation is based on the student completing a task because they understand
by completing the task it will lead to a desired outcome (Cokley, K., et al., 2021). The ability to
obtain the desired goal related to the self-determination theory (SDT) of the students’ who may
lack motivation. Self-determination theory relates to whether a individual feels like they are in
control of their life and choices (Alivernini, F., et al., 2008). The main framework for SDT is the
viewpoint(s) toward motivation. Many individuals do not always wake up and feel motivated.
Motivation contributes to the psychological purposes of needs. Maintaining our daily needs helps
in assisting in motivation and feeling of support. Many students’ are motivated by their grades, a
satisfaction of doing their work, food, and the what’s in it for me factor (Alivernini, F., et al.,
2008). Self-determination theory is a behavior that is obtained through time and understanding of
what the motivation represents (Alivernini, F., et al., 2008). It is possible that if students’ are not
able to obtain self-determination in order to be successful, it is likely that they will not possess
the motivation to complete their work.
Research/Evaluation
Ethnicity/Diversity
Various students’ struggle with academic motivation and research continues to improve
efforts in search of a solution. “In the United States, children of color remain the minority in the
education system” (Rasheed, 2020, p.1). There has been an increase level of diversity/ethnicity
in the classroom, which potentially relates to motivation of students’ who live in poverty.
Diversity in the classroom offers a wide range of student backgrounds, culture, and ethnicity.
8

Research indicates the lack of total understanding of how ethnicity and diversity can affect on
student motivation. This is important because of the persistent achievement gap that continues to
trend in the United States (Urdan & Bruchmann, 2018).
There are several factors that relate to ethnicity and diversity in the classroom. It is
argued that students’ of different ethnicities have a different focus on their education while
others may not. “Family and neighborhood poverty, parental education, and racial discrimination
are some of the factors linked to racial discrepancies in children’s educational outcomes”
(Rasheed, 2020, p.1) The social surroundings student’s grow up in reflects on what they are
taught as a child. It is possible that many students’ behaviors, norms, and values are not always a
priority in their families.
Academic motivation is a foundational skill necessary to be successful in a student's
education. A student's learning environment may contribute to their academic motivation.
Educators spend a lot of time creating a learning environment for their students’. Creating a
culture rich environment is difficult for some teachers. Each student comes from different
backgrounds, ethnicity, and diversity. Due to increasing diversity in the classroom the level of
instruction and implementation needs to be addressed. “Many policies and educational programs
have been created to account for this issue. The culture-based differentiated instruction model
was developed to address underlying issues” (Mucedola, 2018, p.232).
Many students’ learn at a different pace than most. Instituting differentiated instruction
for students’ with culturally different and diverse backgrounds allows for their learning to take
place from one another. “Cultures of learning, as a concept, suggests that learning is cultural:
members of different cultural communities may have different preferences, expectations,
interpretations, values and beliefs about how to learn or how to teach” (Cortazzi & Jin, 2013,
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p.1). Creating a culture structured learning environment for students’ of diversity could allow
them to feel more motivated and willing to learn.
Extrinsic Factors
This literature review encompasses specifically on diversity, ethnicity, technology
influence, and extrinsic motivation. Looking into the external factors that create and influence
students’' ability to be academically motivated. The main reason for this focal point is the many
hierarchy of needs associated to academic motivation for students’. Maslow’s hierarchy of needs
advises us that individuals who do not meet certain needs are unable to be successful in other
areas of their life. According to Maslow’s motivational model, human behavior assists a person
in creating situations where everything goes right. However, when this part of the model is not
met the individual suffers from things potentially going wrong (McLeod, 2018, 8).
Pandemic Learning
In recent years, many students’ have been subjected to a pandemic in their learning. With
the COID-19 pandemic, many students’ have lost motivation in their learning due to switching
from face-to-face interactions to virtual learning. “The change from traditional to virtual
learning, novel technologic situations and problems caused tasks of students’ to become
increasingly harder and this to increase their negative affective experiences” (Arlantas, 2021,
p.147). The learning goals being too difficult for students’, an inability to focus, and distance
learning could create a situation where the student loses their ability to maintain motivation.
Residential Factors
Additional external factors are also noted when it comes to their living situations. Many
students’ do not have their proper supports from home. Student performance and achievement
contribute to adolescents’ ability to motivate themselves to learn. Contextual factors associated
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with self-determination stipulate the student’s learning environment at home. When assessing
inner city students’ human behavior, the research has indicated that those who do not have
parental support at home suffer from self-actualization an inability to feel fulfilled and doing all
they are capable of (Diaconu-Gherasim, L., et al, 2020)
According to Diaconu-Gherasim, many students’ who experience low pressure
environments increase the student’s sensitivity to their needs being fulfilled or not. “Previous
literature has demonstrated that children and adolescents perceiving greater parental autonomy
support (or lower control) and lower parental rejection report greater intrinsic motivation and
achievement” (Diaconu-Gherasim, et al., 2020, p. 5579).
Peer Pressures
Additional external factors may create additional loss of motivation for students’ who are
under the influence of some type. Many students’ who have become addicted to this form of
smoking has created anxiety and needing to vape (Andrews & Duncan, 1997). According to
Andrews and Duncan, the loss of focus, an inability to concentrate, and feelings of restlessness
could create loss of academic motivation as the students’ mind is more focused on when they can
go vape next. Much effort has gone into the research associated with adolescents and the effects
of substance abuse on their academics. “The amotivational syndrome suggests a link from
substance use to lowered academic motivation. Symptoms of the amotivational syndrome,
apathy or lack of interest in general, appear to be intensified by extensive use of substances”
(Andrews, & Duncan, 1997, p. 524).
Student Entitlement
“Students’ with higher academic entitlement will have poorer study habits and
unproductive attributions related to academic success; this, however, has not been directly

11

explored” (Fromuth, et al, 2019, p.1156). Student entitlement also corresponds to their human
behavior in regard to their self-determination and motivation. A student who consistently does
not come to class, skips school, and does not pay attention when they are in class could also be
referred to as academic entitlement.
Teacher likeability
In addition to entitlement factor, there is also research associating teacher personality and
student motivation (Khalilzadech & Khodi, 2018). When the student comes to school and is able
to talk with their teachers and feel connected to them could increase their motivation.
Establishing relationships with students’ is profoundly known to increase their want to learn,
motivation, and overall academic success. Research states “some studies indicated that students’
maintain more motivated over time when they experience connectedness with their teacher.
Their results indicated that adolescent showed higher levels of academic motivation when they
liked their teacher” (Khalilzadeh & Khodi, 2018, p.1636). Teachers who reflect a positive energy
in their classroom could find an increase in student motivation in addition to creating a lasting
relationship with that student. “The importance of teachers in fostering students’ motivation and
engagement in higher education is a topic of great interest in education research” (Petre, 2014, p.
306).
Many students’ from all avenues of education do not fully understand the implication of
their choices and academic motivation. Students’ who suffer from lack of self-efficiency can also
create a situation where they do not take anything seriously and are not concerned about what
happens with the rest of their life. Research states that the “need for achievement is a person's
need to have significant achievements, master various skills, or have high standards” (Pranitasari
& Maulana, 2022, p.529).

12

Technology Influences
In addition, to extrinsic motivation (outside influences) many students’ lose motivation
due social media fatigue (Barton, B. et al, 2021 & Shen, Y., et al, 2020) Researchers have found
that social media use/fatigue could greatly affect the outcome of student performance (Barton, B.
et al, 2021). According to Barton, many students’ stress over what they are missing on their
social media outlet. They find themselves constantly needing to look. This consistent need to
check potentially takes away from their learning and motivation. The current I-Gen students’
have grown accustomed to social media and the use of technology. “Research in this area found
a significant correlation between high social media use and attention problems. High multimedia
users had more difficulty filtering out unwanted distractions, such as notifications, when they
were engaged in productive tasks” (Barton, et al, 2021, p.13). This research data concluded that
social media is a distraction to many students’.
Many students’ do not possess the ability to multi-task and are too tempted to get on
social media versus doing their assigned work. Social media influence is probably one of the
biggest external factors that attribute to student academic motivation. Many students’ find
collaborating in groups a daunting task. Social media has become the latest way of
communicating both personally and in education (Safranj et al., 2017). Many students’ find that
they communicate better when using some form of social media. However, research suggests
that “there is an obvious and close link between students’' engagement with social networks and
digital media and their motivation to learn English when online communication depends on the
need to use English as a communicative tool” (Safranj et al., 2017, p.361).
In today’s classroom students’ are consistently being asked to utilize technology in order
to complete their assigned work in class. The current generation, gen Z has had a very different
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experience with social media and technology in the classroom. “Generation Z places a higher
premium on self-directed learning, immersive educational experiences, and technology mediated
instruction than previous generations did, and they rely on smart devices and social media more
than previous generations did” (Chen, 2021, p.45).
Teachers have increased their use of educational games in the classroom. Using
technology and games in the classroom is a start to increasing the student’s motivation in order
to learn (Fadda, D., et al., 2021). Utilizing technology in the classroom now provides many
students’ with the ability to learn for the future use in their career. “Performance expectancy’ is
‘The degree to which an individual believes that using the system will help to attain gains in job
performance’. This construct is from the notions of perceived usefulness, extrinsic motivation,
job-fit, relative advantage and outcome expectations” (Wong, et al., 2012, p.3).
In addition to gaining job performance, students’ also find themselves more motivated to
utilize their technology than they do when it comes to paper and pencil work. The teacher is the
best one to decide whether or not they use technology in the classroom. There is a vast difference
in the age gap of teachers in education today. “The age span of current teachers is far wider than
that of the current iGen students’ who have grown up with such devices, resulting in vast
differences among teachers in comfortability with the amount of technology that is integrated
into classrooms” (Hoffmann & Ramirez, 2018, p.1). Many teachers find themselves in a position
where they need to decide how comfortable they are with the use of technology in the classroom.
The idea of using technology could mean the difference between students’ ability to be
motivated in class or not. Although, some may not be comfortable with technology in the
classroom its usages can have positive impacts on the student’s ability to learn and feel more
confident in their work.
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Summary
Research has shown the importance of academic motivation in the development of
student education (Jansen, T., et al, 2022 & Amrai, K. et al, 2011). Both intrinsic and extrinsic
motivation contribute to many of these factors. The external and internal factors are consistent
with the affects of ethnicity and diversity, extrinsic factors, and recently technology.
It is argued that students’ of color and varying ethnicity also struggle with academic
motivation. “Socioemotional competence is related to children’s ability to stay focused during
lessons, their externalizing and internalizing behavioral problems, and their later age-appropriate
functioning in adolescence and adulthood” (Rasheed, et al., 2020, p. 597) Research suggests that
students’ of different ethnicity/diversity suffer from more than white students’. These students’
have more to internalize than others.
Many students’ who lack academic motivation do not always understand the implications
of their actions. Lack of academic motivation in students’ could have an affect on their overall
life outcome, basic job insecurities, and an inability to maintain economic functions. Academic
motivation is key to success in school and in life. Individuals need to be able to get through
school in order to move forward in life and be successful. Lack of academic motivation in
students’ could have an affect on their overall life outcome, basic job insecurities, and an
inability to maintain economic functions (Amari, K., et al, 2011). Academic motivation is key to
success in school and in life.
Conclusion
In conclusion, many students’ struggle with academic motivation. Academic motivation
has been shown to impact several aspects of student lives. The nature behind academic
motivation is based on both intrinsic and extrinsic factors. Students’ who participate in their
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academic process start learning from a young age. There are factors that contribute to education
and motivation. Students’ who maintain motivation at a younger age could have success in their
future. The process of academic motivation starts with self-determination, behavior, welcoming
classrooms, and having culture awareness. Each and every student has the ability to be successful
in school. The awareness of these factors allows students’ to be more proactive in their education
and will continue to improve and be motivated to learn and grow.
Chapter 3
Introduction
Many students’ lack academic motivation. This could have an effect on their future as
students’ and future adults. This project sought out what could be done in order to improve
academic motivation. The information is not presented to tailer to a specific grade level, but any
student in attendance of an academic program. The goals of this project are to facilitate academic
motivation and provide awareness to both students’ and teachers in education, to create real
world connections to both academic curriculum, traditional knowledge, and motivation, to create
improved student awareness through academic motivation. This chapter will present the
components of an in-service designed to foster motivation and how success will be determined.
Conclusions drawn from the literature review follows. The chapter concludes with suggestions
for implementation of the project.

Project Components

The concept of academic motivation is becoming a newer study as drop out and
graduation rates continue to decline. Creating an educator in-service was the best way to get the
information out and have teachers aware of steps and ideas that could be taken. This project
16

began as a personal matter to this author. The lack of motivation in the classroom is
exceptionally noticeable. Many students at Holland Middle School will just sit and not do any
work. This can be very frustrating to other students’ and staff. There is very little information on
how to improve this and teachers just do not have the time to do so.

The in-service will begin with a power point presentation. The first thing educators will
be asked to complete is a pre-service survey an example of this is viewable in appendix B. This
survey will be used to gain an understanding of what educators know about academic motivation
and ways to improve it. At the completion of the in-service the two different surveys will be
compared to previous knowledge and knowledge gained. The second portion of the project is a
series of hand outs that will be provided. Each one is a culmination of each major section of the
research project. This consists of ethnicity/diversity in the classroom, external (extrinsic) factors,
and technology. Each handout provides a quick reference to suggestions on how to handle
academic motivation for each concept. These can be seen listed below appendix B.

The steps taken in order for this project to be successful included several hours of
research. Academic motivation is a newer research topic and requires developing an
understanding of how to work with students. During the research process it was determined that
there are many factors that contribute to academic motivation. It was determined that
diversity/ethnicity, technology, and extrinsic factors continue to be a distraction to students.
Throughout the presentation (in-service) teachers will be following along with the power
point while reviewing each document. There will also be time for discussion during the
presentation as well. This will allow both additional suggestions to be added and discussion to
take place among educators. The strategy in developing this in-service was to educate the
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educators. Additionally, understanding the problem and gaining information on ways to improve
could assist teachers in obtaining better results overall. The hope is to restore students’ drive to
thrive in their education in order to be functional adults. The main goal of the in-service it to
share information and gain knowledge. The purpose is to help educators improve their students’
academic motivation and help students improve on their academic success.

Project Evaluation

When this project is implemented the success criteria will be to include an improvement
in student motivation, increase in relationship building, increase in assignment completion, and
overall improvement in student graduation rates. The teachers will be asked to provide
information regarding improvements via a written survey in these areas and identify which area
is most effective and which still needs work. The variables that would be identified would
include whether or not the student(s) have increased their motivation. This can be evaluated by
the increase of students performing their work as requested. Additionally, whether or not the
teachers feel as though they have increased their relationships with their students and what
activities they have done in order to do so. An increase in graduation rates would be determined
by the senior class. Measuring each variable will consist of effective, semi-effective, neutral,
semi-non effective, and not effective. Additionally, there will be a section where educators can
input their thoughts in the process and what could be improved upon.

Project Conclusions

Evaluating the research has prompted the understanding that there is a real problem with
student academic motivation. Academic motivation has been shown to impact several aspects of
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student lives. The nature behind academic motivation is based on both intrinsic and extrinsic
factors. Students who participate in their academic process start learning from a young age. The
external and internal factors are consistent with the affects of ethnicity and diversity, extrinsic
factors, and recently technology. The conclusions that could be drawn from this information are
students have many distractions in their education. Many of these directly relate to external
factors. Academic motivation should be worked on in the classroom. Improving academic
motivation could greatly improve students’ ability to become successful adults. They could find
themselves more motivated to continue their academics and use this knowledge to apply to real
world concepts. Academic motivation is a struggle and will not change over night. With
additional research, administrator supports, and investment on the teachers behalf it could
potentially change over time.
Plans for Implementation

The author of this research project is currently employed as an instructional assistant. The
implementation process will need to be coordinated through the administration and teachers of
Holland Middle School. This will allow the information to be shared among colleagues and
professionals in the building. This information will be posted to the districts shared drive.
Suggestion of use would be to implement the information provided at the in-service at the
beginning of the school year. This will provide the teacher with enough time to set up their
classroom to provide a diverse environment. Additional research may be required when doing so.
The educator will need to preview their student list in order to ensure that they are creating the
best environment for their students. Providing enough knowledge on this subject could be key to
the teachers success in motivating their students.
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Appendix B
Academic Motivation: Motivating Students’ to support academics
Pre-In service survey
Please answer the following questions as honestly as possible. Upon completion please place in
the center of your table face down. Thank you.
1. How often do you feel as though you have to push your student’s to complete their
work?
⇧⃝⃝ —--------------- ⇧⃝⃝ —-------------- ⇧⃝⃝ —-----------⇧⃝⃝
Daily
Often
Rarely
Never
2. Please provide examples for what you do in order to motivate your students’. Please be as
detailed as possible.
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
____________________
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3.
Roughly how much time do you spend attempting to motivate your students’ to complete
and/or participate in their work? Additionally, how does this affect your teaching abilities?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________
4. How often would you say time is wasted due to students’ not completing their work and lack
motivation to do so? How often do you have to take class time for missing work?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________
5. Please describe how your own motivation is affected when student motivation lacks in your
classroom? How do you manage to reinforce academics in the classroom?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
____________________
6. How valuable do you find peer motivation in your classroom to promote academics? Do you
allow your students’ to work with their peers often?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
____________________
7.
How confident are you in providing additional motivation to your students’ in order to
reinforce content in the classroom?
⇧⃝⃝ —--------------- ⇧⃝⃝ —-------------- ⇧⃝⃝ —-----------⇧⃝⃝
Fully
So-So
Rarely
Never
8. What do you feel would be most beneficial to your students’ in order to support their academic
motivation?
________________________________________________________________________
________________________________________________________________________
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________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
____________________
Thank you for taking the time to complete this survey!! Your feedback will be very
beneficial.

Ethnicity/Diversity in the Classroom

What constitutes diversity in the classroom?
•
•
•
•

Creating culture rich environments
Being mindful of content presented
Taking the time to get to know your students’ - Relationship building
Connect with community, goals, families
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•
•
•

Assimilate instruction based on students’ needs
Ensure all diversity in the instructional staff
Maintain professional development for educators needs

** One of the main points that students’ look for is getting to know them, where they came from,
and their culture.
* Many students’ lack motivation based on a feeling of not belonging
* Be flexible in student involvement in learning

Extrinsic Factors

There are many things that are out of a students’ control. They are only able to control what they
choose too and let go of things they are not able to control. The factors that contribute to external
motivation are many and truly hard to determine and are based on a students’ situation.
External Factors
Pandemic Learning
• Residential Situations
• Peer Pressures
• Student Entitlement
• Technology
• Teacher Likability
•

What is the best way educators can assist students’ with external factors:
28

•
•
•
•
•
•
•
•
•

Ensuring that students’ have access to additional academic support
Create a safe and welcoming environment for students’ who may not have this at home
Educating students’ on peer pressures and help to abstain from them
Support student involvement in their learning
Do not be their best friend… be their teacher and support system
Help guide them to make better choices and use technology for academic purposes that
connect to the real world
Address and adjust learning methods based on student needs
Reflect positive energy and build relationships with students’
Help guide students’ to complete work and show progress

Self-Determination Theory

What’s in it for me…
Self-Determination theory suggests that students ‘need additional support, increase in their
passions for education, and enjoyment in what they are doing. Many students’ lack this
support when it comes to their education, therefore creating academic motivation loss.
So, how can educators help?
•
•
•
•
•
•

Consider the idea of nature vs. nurture in approach to students’
Assist students’ in creating obtainable goals for their future
Support students’ academic choices to promote accountability
Take caution in the students’ personality to create the best learning environment
Show students’ what their successes can produce
Help to create a desire to learn by integrating life skills associated with learning
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•

Promote student connection and communication. Many students’ do best when able to be
social in their academic environment.

Self- determination theory allows students’ to utilize their personality and the need for
psychological growth. Maintaining an environment that promotes the students’ need for success
and education could vastly improve their overall success.

Technology / Social Media in Education

Technology in the classroom has become a standard of daily use. Maintaining what the
students’ are doing is a different animal all together. It is too easy for students’ to wonder the
internet when they are supposed to be working. This also includes the use of social media.
So, what is the best way to integrate technology into the classroom:
•
•
•

Show students’ the best way to use technology through safe mediums
Provide examples to demonstrate the pro’s and con’s of technology
Compare the different types of security measures that students’ should use in the
classroom and at home
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•
•
•
•
•

Limit the use of technology in the classroom – converting to paper and pencil when
needed
Determine the best use of technology when creating lesson plans
Coordinate with the technology department to determine what websites need to be
blocked on the computers.
Integrate social media into lesson’s in order to allow students’ the freedom to feel
connected
Create a connection to real world applications and technology/social media

Technology and social media is considered an extrinsic factor in student motivation.

Appendix C
Academic Motivation: Motivating Students’ to support academics
Post-In service survey
Please answer the following questions as honestly as possible. Upon completion please place in
the center of your table face down. Thank you.
1. What was one of your biggest “ah-ha” moments in todays in-service?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________

2.
What is one of the biggest challenges you foresee happening with student motivation in
your classroom?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

31

________________________________________________________________________
___________________

3.

How relevant do you foresee the information provided in todays in-service?
◯ —----------------------------------- ◯ —------------------------------ ◯
1
3
5

4.

Which resource provided today, did you find most useful in the classroom? Why?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________

5.

How likely would you utilize the information provided in todays in-service?
◯ —----------------------------------- ◯ —------------------------------ ◯
1
3
5

6.

Why did you rate question #5 the result you did?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
____________________

7.

How assured do you feel in using the information provided in your classroom?
◯ —----------------------------------- ◯ —------------------------------ ◯
1
3
5
Not Sure
Maybe
Not assured at all

8. Why did you rate question #7 the result you did?
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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________________________________________________________________________
________________________________________________________________________
________________________
Thank you for taking the time to complete this survey!! Your feedback will be very
beneficial.

Appendix D

33

34

35

36

37

38

39

40

41

